
 

 

 
CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 

October 12, 2021  

Meeting Held In-Person & via Zoom 

 

• Mayor Mathew Chabot  

• Alderman Dickie Austin   

• Alderman David Austin  

• Alderwoman Jill Murray-Killon  

• Alderman Mel Hawley   

• Alderman Ian Huizenga   

• Alderwoman Susan Rakowski  

• City Manager Ron Redmond  

• City Clerk Britney Aube  

• City Treasurer Angela Bolduc 

• Chris Bearor  

• Jon Deming 

• Christopher Robinson  

• Anna Charlebois-Ouellette  

• Peter Markowski  

• Andy Kirkaldy 

 

1. Microphone Check 

 

2. Call to Order, Amendments to Agenda 

Mayor Mathew Chabot called the meeting to order at 5:35 p.m. and asked if there were any 

amendments to the agenda. Manager Ron Redmond explained that item 5a regarding the 

Vergennes Economic Corridor update would be heard as an item on the 10/26 agenda. Alderman 

Mel Hawley requested that agenda item 5b be revised to read: “Request from Vergennes-Panton 

Water District to receive a portion of the City of Vergennes ARPA funding: Presentation by Chris 

Bearor, Jon Deming of VPWD. Alderman Mel Hawley also suggested that agenda item 5c be 

rewritten to state: Request from Cornerstone Solutions, LLC to connect to the Vergennes sewer 

and wastewater treatment system for a proposed project on the Markowski property located in 

Ferrisburgh. The suggested amendments to the agenda were accepted.  

 

3. Visitors 

None.  

 

4. Approval of Minutes and Warrants (Time Stamp 4:05) 

Minutes (9/28/21), Warrants: (10/12/21) 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to accept 

the warrants dated October 12, 2021, for FY2021 and FY 2022. VOTE- all members voted in 

favor.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan Rakowski, to 

approve the minutes of 9/28/2021. VOTE- all members voted in favor.  

 

5. Business:  

a. Vergennes Economic Corridor Update.  Mike Winslow, Addison County Regional 

Planning Commission  

This agenda item was moved to the October 26th council meeting.  

 

b. Request from Vergennes-Panton Water District to receive a portion of the City of 

Vergennes ARPA funding: Chris Bearor, Jon Deming of VPWD (Time Stamp 5:28) 

Jon Deming from VPWD gave a presentation regarding the current condition of the water 

VPWD treatment plant and water lines. Mr. Deming explained that he was presenting to 

all the municipalities served by VPWD and requesting that they allocate 50% of their 



 

 

American Rescue Plan Act (ARPA) funds to VPWD to complete deferred maintenance 

projects. Mr. Deming noted that the aging waterlines have broken several times over the 

past few years, with the most troublesome area being Monkton Road. VPWD is currently 

paying off bonded debt for treatment facility upgrades, so the only other way to raise 

funds for maintenance projects is to increase rates. Alderman Ian Huizenga asked how 

much the Monkton Road waterline replacement would cost and how much of a rate 

increase would be required to fund that project. Mr. Deming noted that VPWD has not yet 

fully explored the cost of replacement, but he knows from prior estimates that it is going to 

be incredibly expensive, much more than 50% of the combined ARPA funds. Christopher 

Robinson, a member of the VPWD Board that represents Vergennes, noted that ARPA 

funds are being distributed to municipalities but not water or fire districts, so it has been 

recommended that that the Boards of these districts reach out to the municipalities for their 

share of the funding.  Alderman Mel Hawley explained that he would be open to 

allocating money to VPWD but the calculation of how much ARPA money each 

municipality would contribute to VPWD, which would be based on the number of users, 

would have to be fair and accurate. VPWD Board member Chris Bearor stated that they 

would continue to work with John Jackman from Hoyle, Tanner & Associates and come 

back with information about future rate increases and project costs. VPWD plans to come 

back to the Council at a later date to continue the discussion.  

 

c. Request from Cornerstone Solutions, LLC to connect to the Vergennes sewer and 

wastewater treatment system for a proposed project on the Markowski property 

located in Ferrisburgh (Time Stamp 46:11) 

Anna Charlebois-Ouellette explained that Cornerstone Solutions, LLC was looking to 

construct a 42-lot subdivision on the property behind Dollar General. The project would 

be a mix of commercial, industrial, and affordable single-family homes.  Mrs. Charlebois-

Ouellette explained that the project is in the planning phases and Cornerstone Solutions, 

LLC is currently exploring sewer options and wondered if there would be any opportunity 

to connect to the Vergennes municipal system. Mayor Mathew Chabot explained that City 

is currently in the process of discussing a 24-million-dollar sewer facility and sewer 

collection system upgrade but the City is still very early in the process. Alderman Mel 

Hawley noted that an inter-municipal sewer agreement between Vergennes and 

Ferrisburgh had been approved by Vergennes voters but had failed in Ferrisburgh back 

in1994. Alderman Mel Hawley explained that Cornerstone Solutions should be asking 

their Board of Selectman to approach Vergennes about an inter-municipal agreement. 

Then Ferrisburgh could reserve a spot on a Vergennes City Council meeting to discuss the 

topic. Alderwoman Susan Rakowski agreed that she would be open to a municipal wide 

agreement but not supportive of authorizing one specific project to connect to the system. 

Alderman Mel Hawley explained that the project would be in competition with current 

residential construction going on in Vergennes and could heavily impact Ferrisburgh. 

Alderman David Austin agreed with Alderman Hawley reiterating that the Ferrisburgh 

voters had opposed an agreement in the past.  

 

d. Request to approve Municipal Planning Grant application for city public art plan. 

(Time Stamp 59:28) 

City Manager Ron Redmond explained that the request for planning grant that would 

allow the City to put together a public art plan. Manager Redmond noted that there is a 

robust arts community that is interested in a public art program. The goal would be to 

incorporate public art installations along Main Street. Alderman Mel Hawley requested 

clarification of the grant numbers. Manager Redmond explained that it would be a $9,000 

grant with a $1,000 (10%) City match. A motion was made by Alderman Mel Hawley, 



 

 

seconded by Alderwoman Susan Rakowski, to authorize the submission of a municipal 

planning grant application as set forth in the memo provided by the City Manager. VOTE- 

All members voted in-favor.  

 

e. Discussion re Vergennes Opera House Roof Inspection (Time Stamp 1:03:10)  

City Manager Ron Redmond noted that there was an inspection of the City Hall roof using 

drone technology. Manager Redmond explained that the City Hall roof is not leaking yet 

but will need maintenance soon. City Manager Redmond noted that the public works 

building was also inspected and is in very poor condition. The estimated cost of 

replacement for the public works building roof came in at approximately $57,000. Mayor 

Mathew Chabot recommended the item be addressed at the next City Council Meeting.  

 

6. City Manager’s Report (Time Stamp 1:07:10)  

The City Council discussed when to begin reviewing possible uses for the ARPA funds. 

Alderwoman Susan Rakowski noted that the project tracker is full of projects requiring funding. 

City Manager Ron Redmond explained that he would like to start discussing the use of the ARPA 

funds over the next few months, but noted he is wary of spending all the funds too quickly while 

the sewer upgrade project is underway. Alderman Mel Hawley recommended that the Council 

educate themselves on the rules and allowed uses for ARPA funding. City Manager Ron 

Redmond noted there was an upcoming webinar on the topic, and he would forward details on 

registration to the Council. Manager Ron Redmond noted that a proposed rewrite of the personnel 

policy would be coming soon to the City Council for review. Manager Ron Redmond also noted 

that the Vergennes Falls Park docks have been reviewed by the State Permit Specialist and can be 

decommissioned, but there will be a cost associated with the removal of the docks.  

 

7. Mayor’s Report 

Mayor Mathew Chabot welcomed Martha DeGraaf who was hired as the new Recreation 

Coordinator.  

 

8. Adjournment 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to adjourn 

the meeting. VOTE- All members voted in-favor.  

The meeting was adjourned at  8:25 p.m..  

Meeting minutes respectfully submitted by:  

Britney Aube, City Clerk  


